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LOCAL VA RECEIVES $3.6 MILLION FOR VETERANS ENGINEERING RESOURCE CENTER

VAPHS To Collaborate With University of Pittsburgh To Transform  

Health Care Delivery By Utilizing Engineering Principles
PITTSBURGH – May 10, 2010 – VA Pittsburgh Healthcare System (VAPHS) received a three-year, $3.6 million award to streamline the delivery of health care services to local Veterans by establishing the Veterans Engineering Resource Center (VERC). As part of this award, the VAPHS VERC has partnered with the University of Pittsburgh to apply engineering and systems-improvement principles to such common health care hurdles as when to move patients through intensive care and how to best schedule surgeries and routine appointments. 

The Veterans Health Administration assessed 28 applications and gave four VA organizations monetary awards to set up VERCs. VAPHS was the only stand-alone facility to receive this award (the other three recipients were networks of VA medical centers). VERC Director Robert Monte, R.Ph., MBA, will lead the initiative at VAPHS alongside Chief of Staff Rajiv Jain, M.D., and Associate Director Bonnie Graham, MBA. Pitt’s VERC team will include principal investigator Andrew Schaefer and co-principal investigator Jay Rajgopal, both associate professors in the Department of Industrial Engineering in Pitt’s Swanson School of Engineering, as well as researchers in Pitt’s Katz Graduate School of Business, Graduate School of Public Health (GSPH), and School of Medicine.
“The goal of the VERC and our partnership with the University of Pittsburgh is simple. We want to enable Veterans to access the right type of care as soon as they want it, and we want them to receive this care from the VA provider of their choice,” said VAPHS Director Terry Gerigk Wolf, FACHE.

From a medical provider’s standpoint, the VERC at VAPHS will empower health care teams to work more efficiently and effectively—and in turn give Veterans the best care and services possible. The VERC projects will use engineering models to simulate both the random and planned factors that determine the outcome of medical situations. For example, for one project, the team will analyze the factors that affect patient flow through intensive care units, such as the patient’s condition and clinical and management decisions. They will attempt to establish the best strategies for making flow more efficient while maintaining high-quality care. Another project involves scheduling operating rooms more efficiently through such avenues as better predicting how long surgical operations will take.

One long-term aim of the VERC at VAPHS will be to create health care delivery models that will benefit facilities nationwide, in both the private and public sector. The VERC at VAPHS also plans to mold its educational collaboration into a permanent academic center. At this center, teams who have implemented the VERC’s successful engineering models will share their knowledge with VA colleagues and their professional counterparts throughout the country.

The VERC at VAPHS is multidisciplinary in scope and helps sustain the existing educational collaboration between VAPHS and Pitt. Currently there are 25 students from GSPH working at VAPHS on healthcare system improvement projects.
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