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MESSAGE FROM THE 
NETWORK DIRECTOR

Dear Veterans, fellow employees, volunteers 
and friends of VISN 4: 

I am pleased to present the 2022 VISN 4 Annual Report.

Over the past year, our staff began to implement the Sergeant First Class 
Heath Robinson Honoring our Promise to Address Comprehensive Toxics 
(PACT) Act. This law, passed in August, expands access to VA health care to 
Veterans with toxic exposures. I am proud to say 42,238 Veterans in our Network received 
toxic exposure screenings by the end of 2022, and 97.5% of our clinicians have been 
trained on the PACT Act, ranking 1st in the nation.

We expanded access to care through virtual modalities and enhanced our commitment 
to suicide prevention and mental health initiatives. In addition, we embraced holistic and 
integrated models of care through our whole health transformation initiative, and we 
continued our journey to become a high reliability organization. 

We began a new hiring and onboarding initiative with a goal of hiring new staff faster 
and more competitively. To increase our workforce, our HR staff extended 1,439 job offers 
– 855 formal and 584 tentative – between October and early December, and I am very 
proud that we had a net gain of 1,028 full time employee equivalent positions in FY22. 

We also completed full implementation of VA Health Connect and the modernization of 
our clinical contact center. We increased the hours of operation for Tele Urgent Care and 
added evening, weekend, and holiday hours for the scheduling & administration team 
and pharmacy services. As a result, our call volume increased 60% over the past year, and 
we handled 489,265 Veteran calls offering enhanced access to care.

Our Veterans continue to trust us to provide them with exceptional and well-coordinated 
care. Over the last 90 days, our trust score was 93.5%, which is the highest VISN in the 
nation. I am very proud to say that our trust scores have been consistently ranked as the 
top or second highest VISN over the past several quarters. 73.8% of the comments in VISN 
4 were compliments, higher than any other VISN.

It is our honor and privilege to serve you.

Sincerely,

Timothy W. Liezert  
Network Director, VISN 4

Timothy W. Liezert 
Network Director

Charles R. Thilges 
Deputy Network Director

Timothy Burke, M.D. 
Chief Medical Officer

Denise Boehm, MSN, RN, NEA-BC 
Chief Nursing Officer

Moira M. Hughes, FACHE 
Quality Management Officer

Joseph Haverstick 
Chief Financial Officer

Amber Mesoras 
Chief Human Resources Officer

David E. Cowgill 
Communications Manager

Kristy Kralik 
Executive Assistant

Photo: President Joseph Biden (left) greets VISN 4 Network Director 
Timothy Liezert (right) prior to the PACT Act Awareness event at the  

Wilmington VA Medical Center on December 16, 2022.
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OPERATING STATISTICS
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Operating Budget

1) Salary and Benefits ........................... $1,994,353,000

2) Services ..................................................... $267,905,000

3) Consolidated Mail-out  
Pharmacy  ................................................ $211,691,000

4) Drugs and Medicines .......................... $177,290,000

5) Equipment ..................................................$88,087,000

6) All Other Costs ....................................... $430,507,000

TOTAL ....................................... $3,169,833,000

Medical Care  
Collection Fund ........................................... $122,643,000

Lands and Structures ................................ $127,557,127



Workforce

Total Number of Employees ................................17,066
Physicians .......................................................................1,192
Veterans ...........................................................................3,756
Nurses ..............................................................................3,560

Workload

Inpatient Admissions .............................................19,964
Outpatient Visits ................................................ 3,763,486
Prescriptions Filled ..........................................12,877,604 
Surgical Procedures .................................................18,008

Volunteers

Total Volunteer Hours .......................................... 176,536
Volunteers ......................................................................1,926
Avg. Hours ............................................................................ 92

Gifts and Donations

Monetary ..................................................... $1,181,381.36
Activity ................................................................. $65,905.15
Items .............................................................. $1,985,434.20
Total Value ................................................... $3,232,720.71

Research

Total Funding for Research ......................$30,548,856
Investigators ......................................................................252
Projects ................................................................................644

Operating Beds

Total Number of Beds ...............................................2,014

Dan Condron, a volunteer Red Coat 
Ambassador at Coatesville VA Medical 
Center, handed out jackets to Veterans as 
part of National Salute to Veteran 
Patients Week. 

Bookwell Travel, together 
with Ocean State Job 
Lot, donated 3,000 
jackets to Veterans 
at Coatesville VA 
Medical Center, 
the Corporal 
Michael J. Crescenz 
VA Medical Center 
in Philadelphia, and 
Wilmington VA Medical Center 
in Delaware. 
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Over the next five years, VA needs to hire approximately 
52,000 employees per year to keep pace with the evolving 
demand for care, increased competition for health care 
providers, an aging Veteran population, and to ensure VA 
can maintain a healthy and vibrant workforce.

To aid in this process, every Veteran Integrated Service 
Network (VISN) in VA coordinated an Onboarding Surge 
Event (OSE). These events focused on candidates already 
selected but need to finish their pre-employment steps 
(background check, fingerprinting, license verification, etc.) 
so they can start their career with VA. 

In November, every medical center in VISN 4 conducted 
an onboarding surge event. Some sites including Lebanon 
and Philadelphia combined the onboarding surge events 
with a hiring fair. Holding a hiring fair either prior to or 
simultaneously with an OSE is considered a best practice 
for future events. 

At the OSE event in Butler, VA Deputy Secretary Donald 
Remy and VISN 4 Network Director Tim Liezert (pictured 
below) participated in a nationwide live broadcast. 
Along with VA Secretary Denis McDonough and other VA 
leaders, they delivered inspiring remarks to employees 
and interdisciplinary teams across the country who were 
supportive and collaborated in these events.

HIRE FASTER AND 
MORE COMPETITIVELY
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Many disciplines and departments teamed up and 
worked together to make these OSE successful. Each 
medical center developed their own best practices that 
were shared throughout the network, and job applicants 
provided valuable feedback that will be incorporated into 
future events.

As a result of our efforts, VISN 4 earned national top 3 
recognition for hosting successful Onboarding Surge 
Events across the network. In particular, Coatesville and 
Philadelphia received special top 10 recognition for their 
local efforts and onboarding results. In total, 1,439 formal 
and tentative job offers were issued between October 7 
and December 3, 2022 (see table below).

VISN 4 Accomplishments 

Nurse recruiters meet regularly with current academic 
affiliates, forging relationships with academic partners as 
well as routinely attending in-person recruitment events. At 
Wilmington, the nurse recruiter also searches Indeed and 
LinkedIn to obtain resumes of qualified candidates. This 
proactive approach has yielded approximately 60 resumes 
per quarter and has led to the successful hiring of 82 new 
nursing staff in FY22. Like Wilmington, over half of Wilkes-
Barre’s new 89 nursing hires were found outside of USA 
Jobs. Non-competitively hiring nursing positions expedites 
the hiring process as we are not simply relying on USA Jobs 
as a single source to find candidates.  

Pittsburgh holds onboarding events on a quarterly basis 
which creates efficiencies and encourages teaming 
between the various departments that lead to successful 
onboarding. Pittsburgh has also embraced both in person 
and virtual hiring fairs, particularly for high turnover 
positions such as medical support assistants. Within 
minutes of a completed interview, selected candidates 
received a tentative job offer. One recent hiring fair led 
to 20 tentative job offers, and selected candidates were 
brought onboard within two pay periods. 

Formal job offers Tentative job offers
New to federal service 437 404
External transfers 17 20
Internal VA & VHA 84 47
Internal same location 317 113
TOTAL 855 584

At many of our sites including Altoona, Erie, Lebanon and 
Coatesville, staff from human resources schedules all pre-
employment appointments on the same day. These offices 
have adopted the standard process of meeting every 
onboarding employee at the front door to escort them to 
appointments, assist with fingerprinting, provide computer 
assistance, and answer any questions. This white glove 
service creates a positive first impression and expedites the 
issuance of final offers. 

VISN 4 has also implemented a new scheduling application 
in several facilities that allows for transparency regarding 
appointment availability within occupational health. 
The new application has four main features: HR can use 
one method to schedule pre-employment physicals; 
occupational health can maintain its calendar and 
workload; an online dashboard provides management with 
an overview of workload and bottle necks; and the ability 
to notify candidates of scheduled appointments. The next 
version will integrate with laboratory appointments for 
mandatory drug testing. 
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In 2022 we completed full implementation of VA Health 
Connect and the modernization of our clinical contact 
center (CCC). We increased the hours of operation for 
Tele Emergency Care/Urgent Care and added evening, 
weekend, and holiday hours for the scheduling & 
administration team and pharmacy services. As a result, our 
call volume increased 60% over the past year, we handled 
489,265 Veteran calls offering enhanced access to care.

We’ve also added service enhancements including VA 
Health Chat.  Veterans can use the VA Health Chat app to 
reach nurses who quickly respond to health care questions, 
provide medical advice, refill prescriptions, or connect 
them to providers to meet care needs. The app allows for 
secure, direct, live chatting with a nurse and can greatly 
assist hearing and/or speech impaired patients or simply 

be used for convenience.  The VA Health Chat app was used 
by 388 Veterans with a 100% satisfaction rate in 2022. 

The clinical contact center is committed to improving 
access to mental health care services as well.  The nursing 
team is available 24 hours a day, 7 days a week to answer 
calls related to medical or mental health concerns.  Urgent 
mental health needs are always managed on demand in 
collaboration with the Veterans Crisis Line.  Additionally, 
any Veteran with a non-urgent mental health need that 
calls during the evening, weekend, or on a holiday can 
be scheduled for a next business day appointment with 
a mental health care provider.  In 2022, more than 42,000 
new Veterans utilized the nursing call center from the 
previous year.

CONNECT VETERANS TO THE 
SOONEST AND BEST CARE

VHA Priority
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Clinical Resource Hubs

Clinical Resource Hubs (CRH) offer VA networks a wide 
variety of clinical services to meet Veterans’ needs primarily 
via telehealth. In 2022, VISN 4 added the following clinical 
services: lung cancer screening, neuropsychology, physical 
therapy, whole health, specialized mental health services 
for substance abuse and palliative care, specialized primary 
care service for hypertension and HIV, plus tele eye care 
services for retinal screening and low vision care. Heart 
failure and colorectal cancer screening services were also 
expanded. The VISN 4 CRH grew 120% over the past year, 
managing nearly 60,000 Veteran visits!  

The VISN 4 CRH and CCC continue to partner with all 9 VA 
medical centers to complement their services. Most of our 
clinical services now offer convenient, virtual options for 
patients, and the expanded use of VA Video Connect allows 
Veterans to receive care from home. In fiscal year 2022, 
more than 112,000 patients – or 38% of all patients served 
in VISN 4 – had at least one (1) telehealth visit. 

My HealtheVet 

My HealtheVet is VA’s private and secure online personal 
health record that empowers Veterans, active duty service 
members and their dependents and caregivers to take an 
active role in managing their health care. Users can review, 
refill, and track VA prescriptions; send secure messages; 
view, print and download portions of their medical record; 
view VA lab results including COVID-19 test results; and 
manage VA appointments.

More than 138,000 Veterans, or 43% of patients in VISN 4, 
are registered to use My HealtheVet. Secure messaging 
continues to be one of the top virtual tools utilized, and 
patients and staff sent and received more than 636,660 
secure messages. Users need a premium My HealtheVet 

Your Life 
Your Health 
Your Schedule

Get the Apps.
Visit the VA App Store to learn more:

mobile.va.gov/appstore

account to communicate through secure messaging. To 
upgrade, contact your local My HealtheVet Coordinator 
listed at www.visn4.va.gov/myhealthevet.asp.

New Telehealth Site in Greene County

VISN 4 worked with the Greene County Veteran County 
Service Office to establish a new “Accessing Telehealth 
Through Local Area Stations” (ATLAS) site in the county 
office building in Waynesburg, PA. Patients can access their 
video appointments in a safe and secure room with the 
support of an attendant who will help to ensure Veterans 
connect to their providers. Veterans have already had a 
successful experience at this site reducing their need to 
travel up to an hour to VA clinics.

Telehealth Support Across the Country

Our network has a long history of delivering care through 
telehealth regardless of where Veterans live. VISN 4 has 
developed programs like TeleDerm, TeleSleep, TeleEye and 
the National TeleNeurology Program. When these providers 
are not available in the local areas, VISN 4 provided more 
than 433,000 encounters of care to ensure Veterans in our 
network and across the country can receive the care and 
services they need.

Remote Patient Monitoring-Home Telehealth (RPM-HT)

Our Remote Patient Monitoring-Home Telehealth (RPM-HT) 
Program assists Veterans in managing their chronic diseases 
using in-home monitoring systems and video technology 
all while in the comfort of their homes. The program has 
had a direct positive impact on the Veterans served by 
reducing the overall bed days of care by 52%. For the fiscal 
year 2022, our RPM-HT team served 6,599 unique Veterans 
and conducted more than 3,300 video visits to educate and 
assist Veterans in managing various chronic conditions.
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New Law Expands VA Care and Benefits for 
Toxic-Exposed Veterans

On August 10, 2022, President Biden signed into law the 
Sergeant First Class Heath Robinson Honoring Our Promise 
to Address Comprehensive Toxics (PACT) Act of 2022. The 
new law fulfills the president’s top priority of addressing 
military environmental exposures and keeping our nation’s 
promise to care for Veterans and their survivors who suffer 
from those conditions. 

The PACT Act is one of the largest health and benefit 
expansions in American history. It recognizes toxic 
exposure as a “cost of war” by addressing the full range 
of issues impacting toxic-exposed Veterans, ensuring 
generations of Veterans who suffer from toxic exposure-
related conditions get the benefits and care they’ve earned. 
This new law also expands and extends eligibility for VA 
health care for Veterans with toxic exposures and Veterans 
of the Vietnam era, Gulf War era, and Post-9/11 era. 

VA is already moving forward with implementation. 
Congress provided VA with funding and we are using those 
resources to hire additional employees, retain employees 
already providing exceptional care and benefits, and 
improve our infrastructure to meet Veterans’ growing 
health care needs today and in the future. 

The PACT Act also requires VA to provide 
toxic exposure screenings that 
are now available at VA 
health care facilities 
across the country. 
Every Veteran 
enrolled in VA 
health care 
will receive 
an initial 
screening and 
a follow-up 

SERVE VETERANS WITH MILITARY 
ENVIRONMENTAL EXPOSURES

VHA Priority



Key Components of 
the PACT ACT
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VISN 4 Accomplishments

In December, VISN 4 held a highly successful PACT Act 
Week of Action at our facilities in Wilmington, Pittsburgh 
and Philadelphia during which we informed hundreds of 
Veterans, family members, and caregivers about how the 
PACT Act could benefit them. 

We were honored to have President Joe Biden and VA 
Secretary Denis McDonough attend in person and speak at 
our event hosted by the Wilmington VA at the Beau Biden 
National Guard Reserve Center. More than 200 attendees 
and Veterans were present to enroll in VA health care, file 
claims with Veterans Benefits Administration, and get 
screened for toxic exposures.

By the end of the year, 42,238 Veterans in VISN 4 received a 
toxic exposure screening, and 40% reported an exposure 
which resulted in further evaluations and referrals. In 
addition, 97.5% of our clinicians in VISN 4 completed 
the required training for WRIISC Module 1: Assessing 
Deployment-related Environmental Exposures, ranking us 
the top VISN in VHA.

For more information about the PACT Act, 
please go to www.va.gov/PACT or call 
1-800-MyVA411.

The Act expands and extends eligibility 
for VA health care for Veterans with toxic-
exposures and Veterans of the Vietnam era, 
Gulf War era, and Post-9/11 era.

VA will improve the decision-making 
process for determining what medical 
conditions will be considered for 
presumptive status. 

Every enrolled Veteran will receive an initial 
toxic exposure screening and a follow-up 
screening every five years. Veterans who 
are not enrolled, but who are eligible to 
enroll, will have an opportunity to enroll and 
receive the screening. 

VA health care staff and claims processors 
will receive toxic exposure-related 
education and training.

The Act requires research studies on 
mortality of Veterans who served in 
Southwest Asia during the Gulf War, Post-
9/11 Veteran health trends, and Veteran 
cancer rates. 

The Act will help VA build a stronger, more 
skilled workforce to meet the growing 
demand for benefits and services. 

The Act authorizes 31 new medical 
facilities across the country, providing 
greater access to VA health care.

screening at least once every 5 years. Veterans who are not 
enrolled and who meet eligibility requirements will have an 
opportunity to enroll and receive the screening.  
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Leadership Development Institute 

On September 16, 2022, 21 students graduated from 
the VISN 4 Leadership Development Institute (LDI). Due 
to continued COVID-19 precautions, the program was 
100% virtual, eliminating the opportunity for in-person 
networking and collaboration. The curriculum included 
completion of the Everything DiSC assessment, discussions 
with VISN and medical center leadership, Lean Yellow Belt 
Training, and several group and individual presentations.

Over the course of the program, the graduates also 
participated in process improvement projects including 
improving whole health referrals to behavioral health, 
implementation of visual management boards, and 
improving access to housing resources for walk-ins 
to PACT social work. These projects allow facilities to 
improve processes that meet the needs of our Veterans 
while also aligning with VHA priorities and high reliability 
organizational principles.

Congratulations to the VISN 4 LDI class of 2022! 

All Employee Survey Results 

In June 2022, 68.7% of VISN 4 employees 
completed the VA All Employee Survey, 
surpassing the national goal of 60%. 
More than 11,000 employees across the 
network shared their opinions about their current work 
environment and provided valuable feedback to help 
improve employee and patient satisfaction in key areas. 

VISN 4 scored the highest in VHA for the Best Places to Work 
Score, which measures three areas of employee perception: 
overall job satisfaction; satisfaction with the organization; 
and likelihood of recommending VA as a good place to 
work. Lebanon, Altoona, and Erie medical centers ranked in 
the top 10 of all VHA facilities for the Best Place to Work.

VISN 4 also had the 2nd highest Servant Leader Index 
and 3rd highest percent of Employee Engagement in 
VHA. Our employees also reported the least amount of 
discrimination as well as the highest level of inclusivity and 
authenticity in VHA.

ACCELERATE VA’S JOURNEY TO A 
HIGH RELIABILITY ORGANIZATION

VHA Priority



THREE PILLARS 
OF HRO
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Every day at VA, we work to deliver 
safe, high-quality health care to our 
Veterans. Since the 1990s, leading 
health care systems including VA 
have started to adopt high reliability 
practices.

High reliability organizations (HROs) 
experience fewer than anticipated 
accidents or events of harm, despite 
operating in highly complex, high-risk 
environments. In VISN 4, we’ve made 
great strides in improving the safety 
and quality of care. Some of the 
accomplishments, innovations, and 
best practices we’ve made toward this journey include:

• Staff from Erie VA Medical Center’s Office of 
Performance and Quality along with Medical Center 
Director John Gennaro were invited to present at the 
2022 AMSUS Annual Meeting held virtually in February. 
The group presentation was entitled, “Employee 
Empowerment: A Catalyst for Patient Experience”.

• The Erie HRO Team received a bronze award from 
the 2022 Excellence in Government Awards Program 
for the Outstanding Large Team category. The Team 
was recognized for the Erie VA Medical Center’s 
“Commitment to Zero Harm by Empowering 
Employees and Improving Patient Experience.”

• Dr. Laura Mowery from the Wilkes-Barre VAMC was 
selected as a National HeRO Award recipient. She 
initiated and lead a thorough review of the facility’s 
medication dispensing cabinet process. As a result, the 

Leadership Commitment

CuLture of safety

Continuous proCess improvement

new override process now requires 
the first five letters of the medication 
to remove it from the Omnicell 
medication dispenser. 

• VA Pittsburgh’s Women Veterans 
Program Manager was a keynote 
presenter at the National Women’s 
Health Field Leaders Conference. 
During her speech, she shared 
her expertise on incorporating 
HRO principles and values into the 
Women’s Health program, thereby 
enhancing outcomes for Women 
Veterans.  

• Pharmacists from Wilkes-Barre VAMC developed best 
practices for Naloxone acceptance in opioid use 
disorder. They also authored an article titled “Antibiotic 
superheroes: Improving asymptomatic bacteriuria 
management through academic detailing and provider 
comparison in the ambulatory care setting.”  Their 
work was published in the Journal of the American 
Pharmacist Association, and pharmacists have spoken 
on national calls and with multiple VA facilities 
highlighting and sharing their work.

• A collaborative group at VA Pittsburgh was 
implemented with the goal reducing preventable 
congestive heart failure (CHF) readmissions. The 
group established practices to ensure each Veteran 
discharged with a diagnosis of CHF is referred to Home 
Telehealth for clinical monitoring and to the Outpatient 
Heart Failure group for a follow-up within 14-days of 
discharge. As a result, 

• 30-day CHF readmissions were reduced 53% from 
20.4% to 9.5%.

• The percentage of Veterans discharged with a 
follow-up appointment within 14-days improved 
284% from 26% to 100%. 

• The percentage of Veterans with an outpatient CHF 
consult at discharge improved 89% from 53% to 
100%. 

• 100% of Veterans were consulted to home 
telehealth – up from 46%, and home telehealth 
enrollment increased 378% from 14% to 67%.
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Whole health is a holistic approach that marries traditional 
medical care with self-care, skill building, and prevention, 
and in VISN 4 we are seeing promising results for Veterans 
and staff. All facilities in VISN 4 have have whole health 
aligned care and complementary and integrative health 
offerings available. We exceeded national expectations with 
nearly 14% of Veterans in our service area participating in 
whole health care by the end of the year. 

Our approach to implementing whole health has allowed 
for multiple shared opportunities. We provided battlefield 
acupuncture training to each facility in VISN 4, and we now 
have a certified trainer to expand education and access to 
this important service to all facilities.

SUPPORT VETERANS’  WHOLE HEALTH, 
THEIR CAREGIVERS AND SURVIVORS

We also hired two board-certified health and wellness 
coaches for our tele-whole health hub to provide 
individual and group coaching to Veterans across the 
network. In addition, we developed an interdisciplinary 
team that provided the VALUE group to assist Veterans 
with pain management in Erie, Lebanon, Wilmington, and 
Wilkes-Barre.

Whole Health Across VISN 4

COATESVILLE

Coatesville has continued a successful partnership with 
Chester County Food Bank to promote healthy eating 

VHA Priority
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ALTOONA

A collaborative effort between Nutrition and Food Service 
and a local college Master Gardener program brought a 
Seed to Supper program to the facility. Community Living 
Center (CLC) residents participated in planting, maintaining, 
and harvesting vegetables and herbs that were later 
cooked and served to CLC residents.

WILMINGTON

Wilmington VAMC added diabetes related programming 
including Tai Chi for Diabetes and an interdisciplinary 
Whole Health for Diabetes Self-Management group. They 
also invested in proactive and preventative care and have 
realigned the health behavior coordinator and health 
promotion disease prevention program manager under 
Whole Health to further this important work.

Millennium Health and Fitness

VISN 4 contracted with Millennium Health and Fitness, an 
online health and wellness platform, to expand self-care 
opportunities for Veterans and staff. Millennium provides 
a robust catalog of live, virtual classes as well as an on-
demand library in strength, cardio, yoga, tai chi, and more.

By the end of FY 22, 1,017 staff and 610 Veterans have 
active accounts, and 14,031 classes were completed. Not 
registered? Sign up for your free account today at  
www.millenniumhealthandfitness.com/visn-4-registration.

Caregiver Support Program

Caregivers in both the Program of General Caregiver 
Support Services (PGCSS) and the Program of 
Comprehensive Assistance for Family Caregiver (PCAFC) 
have access to a variety of education and support services 
within VISN 4.  

• Journaling for caregiver’s group

• Caregiver book club

• Chair yoga and laughter yoga

• Painting and art groups

• Body mechanics to prevent injury

• Coffee chat

• Dementia support groups

• CPR for caregivers

• Parkinson’s Disease Awareness groups

• Caregiver health and wellbeing coaching

• Mindfulness series

In addition, VISN 4 was chosen to pilot a project within 
the PCAFC to develop a mental health hub which will 
include three mental health clinicians who will specialize 
in working with caregivers in the PCAFC.  All the mental 
health services will be virtual to allow caregivers in VISN 4 
access to individual and group support services. VISN 4 was 
also selected to pilot legal and financial resources that the 
CSP will be offering to PCAFC caregivers nationally. 

via the seasonal Fresh2You mobile produce market. 
Lincoln’s Promise Food Pantry was also started this FY, in 
collaboration with the food bank, and helps Veterans that 
struggle with food insecurity.
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Across VISN 4, suicide prevention coordinators and 
other suicide prevention team members serve as Risk 
ID Champions at each facility.  They work to disseminate 
information on Risk ID and the concept that “suicide 
prevention is everyone’s business,” no matter your role 
within VA. These Risk ID Champions have also educated 
service line Risk ID Champions to assist in this process, 
ensuring that all Veterans receiving care in VHA will be 
screened and/or evaluated at least annually for suicide risk. 

The Veterans Crisis Line 3-day closure rate in VISN 4 is 97.3% 
year to date (target is 95%). This number is significant 
because when an individual contacts the Veterans Crisis 
Line and requests additional follow-up, a “VCL request” 
is sent to the individual’s local facility suicide prevention 
team. Beginning on the next business day, the team must 
act and make ongoing attempts to contact the individual 
for 3 business days of the initial call. 

Postvention Activities

Suicide postvention is a group of services that provide 
organized, immediate, and on-going support following 
a suicide loss. It promotes healing after suicide loss and 
reduces suicide risk for those impacted. Postvention is an 
important part of successful suicide prevention efforts, 
and these services continue to expand across VISN 4. 
Postvention standard operating procedures are in place or 
in development at 6 facilities. One facility has also involved 
their community partners in their postvention activities. 

PREVENT VETERAN SUICIDE

VHA Priority



The distribution of cable gunlocks continues to 
increase across VISN 4. As one method of suicide 
prevention, processes exist at all facilities to provide 
gunlocks to any Veteran requesting them. 

The Coatesville VA hosted five events this past year 
with community partners focused on lethal means 
safety and the distribution of gunlocks. The monthly 
distribution of gunlocks is tracked by all facilities: 

• Wilkes-Barre: 1,575 

• Wilmington: 714

• Lebanon: 1,233

• Pittsburgh: 4,267

• Coatesville: 495

• Erie: 1,304

• Altoona: 5,000

• Butler: 4,000

• Philadelphia: 9,000

Total gunlocks distributed: 27,588

Gun Lock Distribution
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Together with Veterans

The Together with Veterans (TWV) program involves 
partnering with rural Veterans and their communities to 
implement community-based suicide prevention. VISN 
4 participated as a pilot site for this program, and these 
coalitions exist within the service areas of our Altoona, Erie, 
Pittsburgh, and Wilmington VA facilities. Two new coalitions 
were established in fiscal year 2022, but no further TWV 
coalition expansion is planned. 

Community Engagement and Partnership Coordinators

By the end of fiscal year 2022, we hired at least one 
community engagement and partnership coordinator 
(CEPC) at all nine facilities in VISN 4. In addition, we hired 
a second CEPC in Altoona and Pittsburgh, and soon in 
Wilkes-Barre as well. 

We also instituted a VISN-wide work group that formalized 
the CEPC orientation and introduction process. In fiscal 
year 2022, our CEPCs established 32 coalitions within 
our network, bringing our total up to 53 coalitions since 
launching the program. 

Some of the CEPC highlights include:

• The Altoona VA provided crisis intervention training 
for hostage negotiators from the Pennsylvania State 
Police on how to provide information to help Veterans 
in crisis. 

• In Centre County, we created a safe environment lethal 
means safety group which provided more than 40 
toolkits in their community in the past year. 

• In Cambria County, Together With Veterans have been 
utilizing billboards with the new 988 Veterans Crisis 
Line number throughout the county.

• In Montgomery County, the Suicide Prevention 
Taskforce Subcommittee for Veterans was able to 
collaborate with 12 out of 15 hospitals to support 
Veterans by identifying themselves, encouraging 
screenings, and promoting connectedness and care 
transitions with the “Served in the Military” posters. 
They also presented the idea of the resource poster at 
the American Legion and VFW district meetings, and 
these posters will now be in each VFW and American 
Legion in the county along with crisis line resources. 

• More than 100 community members attended 
an event hosted by the Erie VA which highlighted 
“BUILDING RESILIENCY: For Our Self, For Our Family, For 
Our Community.” The event included a viewing of the 
video “Resilience: The biology of stress and science of 
hope” along with a panel discussion.

Lethal Means Safety Training Efforts

Lethal Means Safety training continues to be a focus of 
facilities across VISN 4. The Coatesville CEPC has partnered 
with a community coalition to provide this training along 
with “Hold My Guns”, a national group supporting the safe 
storage of firearms in a time of crisis. The local CEPC acts as 
a subject matter expert and provides training and resources 
such as cable gunlocks.
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VA Healthcare–VISN 4 is a 

fully integrated network 

of 9 VA campuses, 45 

outpatient clinics, and 16 

Vet Centers.

In fiscal year 2022, VISN 4 

served 321,366 Veterans 

from across the nation, 

primarily from Pennsylvania, 

Delaware, New Jersey, Ohio, 

West Virginia and New York.

  Total Veterans Served 29,192

  Female Veterans Served 1,792

  Operating Budget $294,058,000

  Admissions 753

  Outpatient Visits 323,202

  Employees 1,256

James E. Van Zandt VA Medical Center
2907 Pleasant Valley Blvd.

Altoona, PA 16602
  877-626-2500

  www.va.gov/altoona-health-care
  www.facebook.com/VAAltoona

  twitter.com/VAAltoona

Altoona, PA

  Total Veterans Served 22,997

  Female Veterans Served 2,551

  Operating Budget $191,550,172

  Admissions 236

  Outpatient Visits 199,048

  Employees 752

Butler VA Health Care System
353 North Duffy Road

Butler, PA 16001
  800-362-8262

  www.va.gov/butler-health-care
  www.facebook.com/VAButlerPA

  twitter.com/VAButlerPA

Butler, PA

  Total Veterans Served 17,941

  Female Veterans Served 1,099

  Operating Budget $200,933,785

  Admissions 1,217

  Outpatient Visits 197,562

  Employees 1,189

Coatesville VA Medical Center
1400 Blackhorse Hill Road

Coatesville, PA 19320
  800-290-6172

  www.va.gov/coatesville-health-care
  www.facebook.com/CoatesvilleVAMC

  twitter.com/coatesvillevamc

Coatesville, PA

AROUND VISN 4
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 Total Veterans Served 22,234

 Female Veterans Served 2,649

 Operating Budget $158,850,000

 Admissions 67

 Outpatient Visits 276,649

 Employees 912

Erie VA Medical Center
135 East 38th Street Blvd.

Erie, PA 16504
  800-274-8387

  www.va.gov/erie-health-care
 www.facebook.com/VAMCErie

 twitter.com/ErieVAMC

Erie, PA

 Total Veterans Served 49,676

 Female Veterans Served 5,060

 Operating Budget $388,137,883

 Admissions 3,013

 Outpatient Visits 531,741

 Employees 2,216

Lebanon VA Medical Center
1700 South Lincoln Avenue

Lebanon, PA 17042
  800-409-8771

  www.va.gov/lebanon-health-care
 www.facebook.com/VALebanon

 twitter.com/VALebanon

Lebanon, PA

 Total Veterans Served 63,845

 Female Veterans Served 5,973

 Operating Budget $718,183,000

 Admissions 7,091

 Outpatient Visits 678,013

 Employees 3,036

Corporal Michael J. Crescenz VAMC
3900 Woodland Avenue
Philadelphia, PA 19104

  800-949-1001
  www.va.gov/philadelphia-health-care
 www.facebook.com/PhiladelphiaVAMC

 twitter.com/VAPhiladelphia

Philadelphia, PA

 Total Veterans Served 84,910

 Female Veterans Served 10,393

 Operating Budget $822,701,000

 Admissions 7,095

 Outpatient Visits 753,245

 Employees 4,395

VA Pittsburgh Healthcare System
University Drive

Pittsburgh, PA 15240
  866-482-7488

  www.va.gov/pittsburgh-health-care
 www.facebook.com/VAPHS
 twitter.com/VAPittsburgh

Pittsburgh, PA

 Total Veterans Served 38,888

 Female Veterans Served 4,500

 Operating Budget $310,212,000

 Admissions 2,839

 Outpatient Visits 412,556

 Employees 1,559

Wilkes-Barre VA Medical Center
1111 East End Blvd.

Wilkes-Barre, PA 18711
  877-928-2621

  www.va.gov/wilkes-barre-health-care
 www.facebook.com/VAWilkesBarre

Wilkes-Barre, PA

 Total Veterans Served 41,668

 Female Veterans Served 5,413

 Operating Budget $386,348,743

 Admissions 2,049

 Outpatient Visits 375,126

 Employees 1,324

Wilmington VA Medical Center
1601 Kirkwood Highway
Wilmington, DE 19805
  800-461-8262

  www.va.gov/wilmington-health-care
 www.facebook.com/WilmingtonVAMC

 twitter.com/WilmingtonVAMC

Wilmington, DE



We'd Like to Hear from You

This annual report is published for the employees, volunteers, patients 
and friends of VA Healthcare-VISN 4. Fact and figures represented in 
this report are fiscal year 2022 data. For more information about this 

publication, contact David Cowgill at david.cowgill@va.gov.

VA Healthcare-VISN 4
1010 Delafield Road

Pittsburgh, PA 15215
412-822-3316

www.visn4.va.gov
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